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Manager Observation Scorecard
A one-page scorecard for turning manager observation into credible behavior
evidence without asking managers to complete another heavy form.

Try this one thing today

Choose one behavior from an active program and write the three observable criteria a
manager can actually see.

Use this when

- The team needs evidence beyond completion, but a full dashboard is not ready.

- Managers are already coaching the behavior, but nobody is capturing the signal consistently.

- A program needs one simple behavior check two weeks after launch.

Systems thinking move

Treat manager observation as a lightweight evidence system. The goal is not to make managers
evaluators. The goal is to give them one shared behavior, one visible criterion, and one
follow-up action.

Quick use

Pick one behavior, define three observable criteria, and ask managers to mark what they
actually saw in the work.

Working rows

Behavior
What to do: Name the work action people should perform differently.

What it tells you about the system: The evidence is tied to the job, not the course title.

Observable criteria
What to do: Write two or three signs a manager can see or hear.

What it tells you about the system: The team can collect comparable feedback instead of loose
opinions.

Confidence level
What to do: Use a simple scale: not yet, inconsistent, usually, consistently.

What it tells you about the system: The signal is useful without pretending it is more precise
than it is.

Work example
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What to do: Ask for one short example or artifact reference.

What it tells you about the system: The observation is anchored in real work, not memory alone.

Support need
What to do: Name the job aid, coaching, source, or workflow support that would help.

What it tells you about the system: The scorecard points to system support, not just learner
blame.

Follow-up action
What to do: Decide what happens next and who owns it.

What it tells you about the system: Observation turns into a next move instead of a static
report.

Three ways to act

Manual way
Use a 10-minute manager huddle or a shared one-page note. Review one behavior, agree on the
observable criteria, and capture one follow-up action per person or team.

Microsoft 365 or Google Workspace way
Use Forms, Google Forms, Excel, Sheets, Microsoft Lists, SharePoint, or a simple scorecard
table. Keep fields tight: behavior, criteria, confidence, example, support need, follow-up
owner, and date.

AI-assisted way
Use AI to draft observable criteria, tighten rubric language, summarize approved manager notes,
and identify support patterns. A person still validates every behavior claim and removes
sensitive details.

AI output validation

These prompt starters were created for the May 2026 model landscape. Verify all AI
outputs before using them with learners, reviewers, leaders, customers, partner teams,
or compliance-sensitive work. Do not paste sensitive or proprietary material into an AI
tool unless your organization has approved that tool for that data.

Unconventional moves

- Do not ask managers for essays. Ask for one observed behavior and one support need.

- Use a confidence label instead of a fake precision score when evidence is early.

- Capture the support gap next to the behavior gap. Sometimes the learner is ready, but the
system still blocks the work.

- Run a two-week evidence sprint before building a permanent dashboard.

- Write what the scorecard does not prove so leaders do not overread a small signal.
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Copy-ready structure

Use the HTML page for the copy button. This PDF includes the working fields so you can recreate
the structure in Word, Docs, Excel, Sheets, Lists, or a shared planning note.

- Behavior: Name the work action people should perform differently.

- Observable criteria: Write two or three signs a manager can see or hear.

- Confidence level: Use a simple scale: not yet, inconsistent, usually, consistently.

- Work example: Ask for one short example or artifact reference.

- Support need: Name the job aid, coaching, source, or workflow support that would help.

- Follow-up action: Decide what happens next and who owns it.
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